
 

 

 

 

 INCUBATION CENTER POLICY DOCUMENT 

 

 

 

 

 

 

 

 

 

 

 

  

 
 

 

 



INNOVATION AND INCUBATION CENTER 

VISION 

Become the leading business incubator and entrepreneurial center in the Andhra 

Pradesh State. 

MISSION 

Promote innovative campus and community research results for business 

development. 

Developing technically advanced entrepreneurs in all sectors makes them tough, 

independent and competitive entrepreneurs. 

Developing income-generating resources for business incubators. 

Developing a network of local, national and international stakeholders to 

strengthen the business incubator. 

 

Dr.V.S.Krishna Govt.Degree and P.G.College (A) Visakhapatnam, Innovation and 

Incubation Center was established with the aim of giving the college's aspiring 

entrepreneurs a platform to cultivate an inventive mindset, nurture their creative 

genius into novel ideas, and shape their zeal into miniature startups by providing 

necessary infrastructure and guidance. 

 

Dr.v.S.Krishna Govt.Degree and P.G.College Department of commerce initiative 

to encourage an innovative and entrepreneurial culture is known as Innovation and 

Incubation Center. Its goal is to operate as a forum for the promotion of Grand 

Challenges, Start-up firms, and other forms of self-employment. 

The Innovation and Incubation Center aims to raise awareness, provide exposure, 

and incubate the innovative businesses started by students. Innovation and 

Incubation Center officially opened on 18th, April 2022. A committee is 

established with department of Commerce and a group of motivated students to 

oversee and facilitate its operations. 



Ravi Eswarapu CEO, ā hub (Andhra University Incubation Council) has extended 

his support to initiate the Innovation and Incubation Center at Dr.v.S.Krishna 

Govt.Degree and P.G.College Visakhapatnam and he has given inputs to 

encourage an innovative and entrepreneurial culture at our college. 

With a visionary thought and guidance of Dr.I.Vijaya Babu Principal Initiated the 

idea of Innovation and Incubation canter to encourage the young entrepreneurs and 

new start-ups. Business incubators are institutions that support entrepreneurs in 

developing their businesses, especially in the initial stages. Incubation centres are 

frequently an excellent way to get funding from venture capitalists, angel investors, 

government agencies, economic development coalitions and other  investors. 

ACTIVITIES OF INNOVATION AND INCUBATION CENTER 

To raise awareness of the value of entrepreneurship among students and the 

neighborhood to support startups based on fresh information, technology, or 

innovation. 

To encourage design thinking across incubators and create a platform for quick 

technology commercialization 

To improve subject expertise and skills to create novel products and services 

through creating a network between universities, financial institutions, companies, 

and other institutes. 

To create a thriving startup environment. 

Organizing startup Saturdays to pitch the innovative ideas. 

To provide a platform for the next generation of business owners to turn their 

concepts into working business strategies. 

To assist early-stage innovative and technology-based startups with market 

knowledge and business process expertise. 

By mentorship in relation to personal and business concepts, legal knowledge and 

insights, technological support, and intellectual property-related norms and 

procedures, nurturing "incubates" ideas. 

To assist in providing the student incubators with SEED cash. 



To produce services and employment with additional value for society. 

BENEFITS TO STUDENTS 

Preparation of Detailed business planning with feasibility report 

Conduct in-depth market research and analysis to understand the potential of new 

ideas 

A guide to officially starting a new business 

Facilitate registration of newly formed organizations 

Preparation of detailed project report for SEED fund 

Guides you through the process of IPR process and protection guidance 

Training programs to raise awareness of job creation 

Provide comprehensive information resources to enrich product and market 

information 

Create forecast financial reports including cash flow and overall profitability 

evaluation 

Functions: 

Promote innovative campus and community research results for business 

development. 

Developing technically advanced entrepreneurs in all sectors makes them tough, 

independent and competitive entrepreneurs. 

Developing income-generating resources for business incubators. 

Developing a network of local, national and international stakeholders to 

strengthen the business incubator. 

 

 



Execution Process: 

STAGE 1: Submit Executive Summary/ Business Plan 

STAGE 2: Presentation to Evaluation Committee of IIC 

STAGE 3: Evaluation Committee of IIC 

A. Ideation / Innovation stage 

• Concept development / Opportunity spotting 

• Product Development 

• Market assessment / Competition analysis 

• First level Business Planning / Business Modeling 

• Founding Team 

• Intellectual property protection 

• Seed Funding 

B. Pre-Market Stage 

• Proof of Concept/ Prototyping 

• Product Development and enhancement 

• Financial Assistance Required 

• Test marketing 

• Full scale business planning including production, sales and sourcing 

C. Implementation Stage 

• Full scale Business Planning 

• Pitching for Venture Funding 

• Scaling up operations 

• Large scale commercialization 



• Mature Team Formation 

D. Exit stage 

• Going National / Global 

• Exit options for AMU 

• Full scale business Graduation 

• Post incubation Survival 

ACTIVITIES OF INNOVATION AND INCUBATION CENTER 

To raise awareness of the value of entrepreneurship among students and the 

neighborhood to support startups based on fresh information, technology, or 

innovation. 

To encourage design thinking across incubators and create a platform for quick 

technology commercialization 

To improve subject expertise and skills to create novel products and services 

through creating a network between universities, financial institutions, companies, 

and other institutes. 

To create a thriving startup environment. 

Organizing startup Saturdays to pitch the innovative ideas. 

To provide a platform for the next generation of business owners to turn their 

concepts into working business strategies. 

To assist early-stage innovative and technology-based startups with market 

knowledge and business process expertise. 

By mentorship in relation to personal and business concepts, legal knowledge and 

insights, technological support, and intellectual property-related norms and 

procedures, nurturing "incubates" ideas. 

To assist in providing the student incubators with SEED cash. 

To produce services and employment with additional value for society. 
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INNOVATION AND INCUBATION CENTER 

INITIATION 

(18-04-2022) 

Ravi Eswarapu 

CEO, ā hub (Andhra University Incubation Council) 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://www.facebook.com/ravi.eswarapu?__tn__=%2Cd-UC*F
https://www.facebook.com/ravi.eswarapu?__tn__=%2Cd-UC*F


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Dr.v.S.Krishna Govt.Degree and P.G.College Department of commerce initiative to 

encourage an innovative and entrepreneurial culture is known as Innovation and Incubation 

Center. Its goal is to operate as a forum for the promotion of Grand Challenges, Start-up 

firms, and other forms of self-employment, particularly in sectors that are heavily reliant on 

technology.  

Ravi Eswarapu 

CEO, ā hub (Andhra University Incubation Council) has extended his support to 

initiate the Innovation and Incubation Center at Dr.v.S.Krishna Govt.Degree and 

P.G.College Visakhapatnam and he has given inputs to encourage an innovative and 

entrepreneurial culture at our college.  

https://www.facebook.com/ravi.eswarapu?__tn__=%2Cd-UC*F
https://www.facebook.com/ravi.eswarapu?__tn__=%2Cd-UC*F


Dr.I.Vijaya Babu  

Principal  

With a visionary thought and guidance of  Dr.I.Vijaya Babu Principal Initiated the idea of 

Innovation and Incubation canter to encourage the young entrepreneurs and new start-ups.    

He said that business incubators are institutions that support entrepreneurs in developing their 

businesses, especially in the initial stages. He is also expressed incubation centres are 

frequently an excellent way to get funding from venture capitalists, angel investors, 

government agencies, economic development coalitions, and other investors. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



FOLLOWUP ACTIVITIES 
PARTICIPATING IN STARTUP SATURDAYS AT GMR SMART HALL 

INCUBATION CENTER ANDHRA UNIVERISITY 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

STARTUP PITCHES AT OUR INCUBATION CENTER 

 

1) TWO IN ONE FLASK (HOT & COLD) 

2) MOBILE ELECTRIC CHARGING USING SOLAR POWER 

3) DRONE LAND SCAPING 
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Ravi Eswarapu 
 

CEO, ā hub (Andhra University Incubation Council) has extended his support to 

initiate the Innovation and Incubation Center at Dr.v.S.Krishna Govt.Degree and 

P.G.College Visakhapatnam and he has given inputs to encourage an innovative and 

entrepreneurial culture at our college. 

 

Dr.I.Vijaya Babu 

Principal 

With a visionary thought and guidance of Dr.I.Vijaya Babu Principal Initiated the idea of 

Innovation and Incubation canter to encourage the young entrepreneurs and new start-ups. 

He said that business incubators are institutions that support entrepreneurs in developing their 

businesses, especially in the initial stages. He is also expressed incubation centres are 

frequently an excellent way to get funding from venture capitalists, angel investors,  

 

Dr.G.Srinivasa Rao 

Innovation and Incubation Centre Coordinator 

 

As the coordinator, I am thrilled to share a few words about the pivotal role our center plays 

in fostering creativity and entrepreneurship. 

Innovation is the cornerstone of progress, driving economic growth and solving some of the 

world's most pressing challenges. Our center is dedicated to providing a nurturing 

environment where bold ideas can take shape and grow into impactful solutions. 

 

 

Incubation centres like ours offer critical support through resources, mentorship, and 

networking opportunities. By connecting innovators with experienced professionals and 

industry leaders, we help transform visionary concepts into viable businesses. 

 

Our mission is to empower you, the innovators, to reach your full potential. We believe that 

every idea has the power to make a difference, and it is our goal to support you every step of 

the way on your journey to success. 
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Dear Sir /Mam,  

Greetings from Explora Holidays  !!!  

 We are pleased to quote you with our best tour plan and cost.  

 

 Package Overview  

Trip ID  703915  

Destination  Kerala  

Munnar 2 Nights / Thekkady 1 Night / Alleppey 1 Night  

Start Date  10 July, 2024  

Trip Duration  4 Nights / 5 Days  

Pax  2 Adults  

  

 



 

 

            Hotels   

Nights  City  Hotel Name  Meal Plan  Accommodation  

1st (10 Jul)  

2nd (11  

Jul)  

Munnar  Arbour Munnar  

3 Star  

Dinner  

+  

Breakfast 

(MAP)  

1 Club Room  

2 Pax  

 

3rd (12  

Jul)  

Thekkady  Periyar 

Meadows  

3 Star  

Dinner  

+  

Breakfast 

(MAP)  

1 Deluxe  

2 Pax  

 

4th (13 Jul)  Alleppey  Alleppey  

Houseboats  

Deluxe  

Dinner  

+  

Breakfast  

+ Lunch  

(AP)  

1 Ac Deluxe 

Houseboat  

2 Pax  

 

 



 

 

 

Prices (INR) 

 

18,500 /- Per Person (Double Sharing) x 2 Pax 

Total: 37,000 /- (excluding GST) 

 

Transportation 

Transportation Used: 1-Dzire/ Sedan 

Day Service 

1st Day (10 Jul) Cochin to Munnar - Arrival & Transfer 

2nd Day (11 Jul) Munnar - Full Day Sightseeing 

3rd Day (12 Jul) Munnar to Thekkady - Transfer & sightseeing 

4th Day (13 Jul) Thekkady to Alleppey - Transfer to the houseboat 

5th Day (14 Jul) Alleppey to Cochin - Transfer & Departures 

 

 



 

 

Inclusions Exclusions 

·       AC Dzire/Sedan for 4Nights & 

5Days tour package 

·       Pick up & Drop at Cochin 

Airport/Railway Station 

·       Accommodation for one Double 

room  

·       Meal Plan - Hotels with 

Breakfast & Dinner & Houseboat 

with all meals 

·       Toll, Parking, driver allowances 

·       All sightseeing as per the 

itinerary 

  

Note:- 

Standard check in at houseboat starts at 

12.30 noon & Check out next day 9AM 

Cruise hrs available till 5.30 pm / sunset 

No cruise after sunset 

Fixed menu meal plans are at houseboat, 

any change in meal / suggestions must 

be intimated 2 days before arrival 

Television & choice of channels are 

subject to availability / weather 

permitted 

In the event of Air condition failure –

rate for non ac houseboat will be 

charged 

No refund for the unutilized services 

This is a traditional Deluxe houseboat, 

air condition will be available from 9PM 

to 6AM 

·       GST 5% 

·       Any meals other than those mentioned 

above. 

·       Any Airfare / Train fare 

·       Any portage, tips, entrance fees, 

camera charges, laundry, mini bar, room 

service, travel insurance, mineral water, 

telephone charges, and any items of personal 

in nature. 

·       Expenses caused by factors beyond our 

control like rail and flight delays, 

roadblocks, and vehicle Mal-functions, 

political disturbances etc 

·       Optional cost such as Cultural activity, 

optional tours, adventure, extra meals, 

boating charges, safari, jeep trails, national 

park entry, extra transportation will be extra 

on direct payment basis 

·       Any service towards multiple pick up, 

drop, transfer etc 

·       NOTE: Anything not in inclusions is 

excluded 

 

  

  

Best Regards 

Sarjan Raj Talluri  

+91 9347000973  
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Incubation centers like ours offer critical support through resources, mentorship, and 

networking opportunities. By connecting innovators with experienced professionals and 

industry leaders, we help transform visionary concepts into viable businesses. 

 

Our mission is to empower you, the innovators, to reach your full potential. We believe that 

every idea has the power to make a difference, and it is our goal to support you every step of 

the way on your journey to success. 
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